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Swinderby All Saints Primary School
Governor Finance Report – July 2024
Financial Plan for 24/25
The MTFP was sent to School’s Finance following the approval from Governors, we now wait whilst they carry out their high level reviews and upload the information into BW during the summer. If (when) we trigger the Monitoring and Intervention for 24/25 we will be notified during the summer holidays and from September we can then start forecasts again.
Governor Approved – 14.05.2024
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Deficit at the end of 23/24 				Deficit at the end of 24/25
Deficit at the end of 25/26
Adam Emson (the School’s Finance officer) who worked with ZL and TS in April has been allocated to work on our plan with the current M&I and has been very thorough looking over our current 24/25 plan and gave TS some work to do ahead of sending back to him to check again. This work was completed 26.06.24. We are also due to book another 1:1 meeting with him before 31.03.25 as part of our Silver package. 
Aside from work School’s Finance has asked us to carry out, there have been some changes made due to circumstances in school.
1. A child with an EHCP will be leaving us at the end of this term as they have a place in a special school. Their funding has been removed from the plan from Aug ’23. The TA associated with this child, we have decided to keep on due to the on-going need in school. However, their contract has been amended from 30.83hrs to 27.5hrs per week.
2. 4 children have moved schools during this term: 1 due to a home relocation, 2 to Witham St Hughs and 1 to Bassingham. 
3. A child in Class 3 has had some behavioural challenges and in order for the classroom to manage it has been essential that a full time TA is placed to work with this child to keep disruption to an absolute minimum. We have trialled this and had 2 TA’s sharing the full time role on a relief basis. However, this may be something we have to continue in the future but we have the available TA at 27.5 hours from September. 
4. EHCP funding has finally be granted for Child E. A TA has been in place for some time now so it’s great to be able to finally add in some profound funding. It has been agreed that funding will be back date to 15.05.24. 
5. We have had to increase a 1:1 MMSA contract by 15mins per day because with them leaving at 12:45 meant there was a time when a 1:1 TA was with 2 children and it was becoming a struggle. We couldn’t have asked the MMSA to arrive 15mins later as they help setup the hall and this is already a struggle to get finished before the children arrive to eat. 
With these adjustments the budget now looks as follows:
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Deficit at end of 24/25	
Deficit at the end of 25/26
The in-year positon for 24/25 is -£40,424 meaning we would have ‘paid back’ this amount against our deficit from 23/24.
We have had some long term staff sickness recently and now with the new 24/25 sickness template available from School’s Finance, we can claim for some of this absence. This should help to reduce the £6k a little further. 
Graphs
The following graphs have been taken from the MTFP Dashboard.
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Pupil Numbers
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[bookmark: _GoBack]We have had an enquiry for 2 mid-year admissions for September. A family is moving to Witham and would like space in Y2 and Y5 from September. They have asked for the places to be reserved, but unfortunately we can’t do this. ZL has confirmed the procedure and offered the family a visit on 15.07.24 but it depends if Mum accepts the house that is being offered. They will be relocating from Grimsby.  We have received the mid-year admissions and had confirmation of 1 as having a place in Y5 in September. The younger sibling we believe may have been accepted at Witham. There is also the possibility that the EHE child may be returning in September following a call to mum by ZL to check. Waiting to hear further before any amendments to plan. 
Teaching Staff
Any pay increases & overtime for teachers have been built into the plan
Non-Teaching Staff
Any pay increases & overtime for support staff have been built into the plan. 
Grants
Grants have been utilised, where possible, to take the pressure off the main budget. Future years still need work for some of the grants
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
Devolved Capital
New lights are due to be fitted throughout school during the summer holidays. These will be fully funded from Devolved. 
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Allocation for 24/25 is confirmed as £4,934 plus a carry forward from 23/24 of £661 giving us a total of £5,595 for the year.
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Total Expenditure: 690,362 671,478 660,054 664,518 665,562 680,193

Under / Overspend - In Year Position 51,139 (38,862) 30,464 73,265 120,010 137,410

Under / Overspend C/F 47,158 8,296 38,760 112,025 232,035 369,445

A 10% Carry Forward would Equal (Nursery) (11,900) (9,483) (7,589) (5,824) (4,982)

An 8% Carry Forward would Equal (Primary) (55,187) (48,719) (45,652) (41,996) (41,775)

A 5% Carry Forward would Equal (Secondary) (34,492) (30,450) (28,533) (26,248) (26,109)
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Total Expenditure: 690,368 677,104 637,434 640,189 640,947 655,944

Under / Overspend - In Year Position 51,145 (40,424) 20,196 61,351 103,713 129,046

Under / Overspend C/F 47,164 6,740 26,936 88,287 192,000 321,047

A 10% Carry Forward would Equal (Nursery) (12,619) (9,504) (7,610) (5,838) (3,818)

An 8% Carry Forward would Equal (Primary) (55,762) (47,731) (44,659) (41,331) (40,504)

A 5% Carry Forward would Equal (Secondary) (34,851) (29,832) (27,912) (25,832) (25,315)
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Income and Expenditure Per Pupil
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Comparison of Staffing against Other Expenditure
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FINANCIAL PLAN - SUMMARY

SUMMARY 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Actual Budget Estimate Estimate Estimate Estimate

Number of pupils on roll (Primary) 79 92 75 70 64 66

Number of pupils on roll (Secondary) 0 0 0 0 0 0

Number of pupils on roll (Nursery) 0.00 0.00 0.00 0.00 0.00 0.00

Number of pupils on roll (Post 16) 0 0 0 0 0 0

£ £ £ £ £ £

Under / Overspend B/F (3,981) 47,164 6,740 26,936 88,287 192,000

Income - (I01)

Total Original Budget Share 491,583 570,843 501,597 482,140 458,250 468,117

Total Budget including carry forward 495,564 523,679 494,857 455,204 369,963 276,116

Income:

(I01) - Funds Delegated by the Local Authority (47,919) (47,748) (28,696) (20,546) (14,965) (8,825)

(I02) - Funding for 6th Form 0 0 0 0 0 0

(I03) - High Needs Top-Up Income (63,960) (78,437) (66,345) (55,552) (43,419) (29,356)

(I06) - Other Government grants (857) 0 0 0 0 0

(I07) - Other Grants and Payments Received 0 0 0 0 0 0

(I08A) - Income From Lettings 0 0 0 0 0 0

(I08B) - Income From Facilities and Services (10,683) (2,000) (2,000) (2,000) (2,000) (2,000)

(I09) - Income From Catering (14,370) (13,500) (13,600) (13,600) (13,600) (13,600)

(I10) - Receipts From Supply Teacher Insurance Claims 0 0 0 0 0 0

(I11) - Receipts From Other Insurance Claims (1,400) 0 0 0 0 0

(I12) - Income from Contributions to Visits, etc (6,126) (5,000) (5,000) (5,000) (5,000) (5,000)

(I13) - Donations and/or Voluntary Funds 0 0 0 0 0 0

(I18) - Additional Grant For Schools (2,325) 0 0 0 0 0

Total Income: (147,640) (146,685) (115,641) (96,698) (78,984) (58,781)

Total of all Budget Income: (639,223) (717,528) (617,238) (578,838) (537,234) (526,898)

Expenditure:

(E01) - Teaching Staff  281,315 280,116 277,117 293,391 312,259 329,269

(E02) - Supply Teaching Staff  0 0 0 0 0 0

(E03) - Education Support Staff  197,817 201,643 157,295 129,528 106,256 97,235

(E04) - Premises Staff  28,550 28,449 29,479 30,393 31,177 31,997

(E05) - Administrative and Clerical Staff  32,164 31,776 32,931 33,956 34,837 35,739

(E06) - Catering Staff  0 0 0 0 0 0

(E07) - Cost of Other Staff  12,565 19,278 23,995 32,753 32,357 33,026

(E08) - Indirect Employee Expenses  4,468 4,222 4,265 4,265 4,265 4,265

(E09) - Staff Development and Training  10,344 6,302 8,100 8,100 8,100 8,100

(E10) - Supply Teacher Insurance  4,348 5,647 6,494 7,468 8,588 9,877

(E11) - Staff-Related Insurance  2,928 4,584 5,272 6,063 6,972 8,018

(E12) - Building Maintenance and Improvement  6,930 6,160 6,000 6,000 6,000 6,000

(E13) - Grounds Maintenance and Improvement  4,305 4,055 4,055 4,500 4,500 4,500

(E14) - Cleaning and Caretaking  1,517 1,930 2,100 2,100 2,100 2,100

(E15) - Water and Sewerage  1,671 1,838 2,022 2,224 2,447 2,691

(E16) - Energy 11,860 10,562 11,217 11,933 12,716 13,573

(E17) - Rates 9,107 9,107 9,107 9,107 9,107 9,107

(E18) - Other Occupation Costs 2,122 1,760 1,780 1,780 1,780 1,780

(E19) - Learning Resources 38,224 21,567 20,580 20,580 21,023 21,748

(E20) - ICT Learning Resources 11,451 13,223 12,800 12,800 12,800 12,800

(E21) - Examination Fees 0 0 0 0 0 0

(E22) - Administrative Supplies 1,930 1,039 1,044 1,044 1,044 1,044

(E23) - Other Insurance Premiums 3,121 3,619 3,776 4,154 4,569 5,026

(E24) - Special Facilities 1,961 2,344 1,826 1,826 1,826 1,826

(E25) - Catering Supplies 3,054 1,350 350 350 350 350

(E26) - Agency Supply Teaching Staff 5,824 4,100 5,500 5,500 5,500 5,500

(E27) - Bought-In Professional Services - Curriculum 7,602 7,374 7,374 7,374 7,374 7,374

(E28A) - Bought-In Professional Services - Other (except PFI) 5,190 5,059 2,956 3,000 3,000 3,000

(E28B) - Bought-In Professional Services - Other (PFI) 0 0 0 0 0 0

(E29) - Loan Interest 0 0 0 0 0 0

(E30) - Direct Revenue Financing (Revenue Cont to Capital) 0 0 0 0 0 0

Total Expenditure: 690,368 677,104 637,434 640,189 640,947 655,944

Under / Overspend - In Year Position 51,145 (40,424) 20,196 61,351 103,713 129,046

Under / Overspend C/F 47,164 6,740 26,936 88,287 192,000 321,047

A 10% Carry Forward would Equal (Nursery) (12,619) (9,504) (7,610) (5,838) (3,818)

An 8% Carry Forward would Equal (Primary) (55,762) (47,731) (44,659) (41,331) (40,504)

A 5% Carry Forward would Equal (Secondary) (34,851) (29,832) (27,912) (25,832) (25,315)
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Oct 23 CensusOct 24 CensusOct 25 CensusOct 26 CensusOct 27 Census

  2024/25 2025/26 2026/27 2027/28 2028/29

Actual Estimate Estimate Estimate Estimate

Pupil Numbers

Reception 12 1 10 10 10

Year 1 12 10 1 10 10

Year 2 14 10 10 1 10

Year 3 9 14 10 10 1

Year 4 17 9 14 10 10

Year 5 15 16 9 14 10

Year 6 13 15 16 9 15

Year 7 0 0 0 0 0

Year 8 0 0 0 0 0

Year 9 0 0 0 0 0

Year 10 0 0 0 0 0

Year 11 0 0 0 0 0

92 75 70 64 66

2024/25 2025/26 2026/27 2027/28 2028/29

NoR Change 13 -17 -5 -6 2

NoR Change as a percentage 16.46% -18.48% -6.67% -8.57% 3.13%

PUPIL NUMBER PROJECTIONS
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Pupil Premium FSM £ £ £ £ £ £

Income:

B/F Total (6,749) (727) (252) (7,601) (10,083) (10,752)

Pupil Premium - Eligible for Free School Meals (16,005) (23,680) (28,120) (22,200) (20,720) (20,720)

Total Pupil Premium Income (22,754) (24,407) (28,372) (29,801) (30,803) (31,472)

Expenditure:

Pupil Premium - Eligible for Free School Meals 22,027 24,155 20,771 19,718 20,052 20,396

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (727) (252) (7,601) (10,083) (10,752) (11,075)
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Pupil Premium Service Children £ £ £ £ £ £

Income:

B/F Total (960) (1,128) (1,282) (1,007) (319) 0

Pupil Premium Service Children (2,010) (1,700) (1,360) (680) (680) (340)

Total Pupil Premium Service Children Income (2,970) (2,828) (2,642) (1,687) (999) (340)

Expenditure:

Pupil Premium Service Children 1,842 1,546 1,635 1,369 1,442 1,508

Overspend charged back to Budget Share 0 0 0 0 (443) (1,168)

C/F Total (1,128) (1,282) (1,007) (319) 0 0
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Pupil Premium Looked After Children  £ £ £ £ £ £

Income:

B/F Total (398) (53) (53) (53) (53) (53)

Pupil Premium Looked After Children (1,500) 0 0 0 0 0

Pupil Premium Looked After Children Virtual Head Funding (750) 0 0 0 0 0

Pupil Premium Looked After Children Out of County Funding 0 0 0 0 0 0

Pupil Premium Early Years Income 0 0 0 0 0 0

Total Pupil Premium Looked After Children Income (2,648) (53) (53) (53) (53) (53)

Expenditure:

Pupil Premium Looked After Children 2,595 0 0 0 0 0

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total (53) (53) (53) (53) (53) (53)
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Pupil Premium Post Looked After Children  £ £ £ £ £ £

Income:

B/F Total 0 0 (1,283) (1,173) (4,346) (7,467)

Pupil Premium Post Looked After Children 0 (5,140) (2,570) (5,140) (5,140) 0

Total Pupil Premium Post Looked After Children Income 0 (5,140) (3,853) (6,313) (9,486) (7,467)

Expenditure:

Pupil Premium Post Looked After Children 0 3,857 2,680 1,967 2,018 2,071

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 0 (1,283) (1,173) (4,346) (7,467) (5,396)
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PE and Sport Income  £ £ £ £ £ £

Income:

B/F Total (126) 1,367 699 (8,712) (22,672) (36,468)

April to August (6,942) (6,996) (6,996) (6,992) (6,933) (6,908)

September to March (9,748) (9,794) (9,788) (9,707) (9,672) (9,678)

Mini Closedown Surplus Adjustment 0 0 0 0 0

Total Income (16,816) (15,423) (16,085) (25,410) (39,277) (53,054)

Expenditure:

PE and Sport 18,183 16,122 7,374 2,738 2,809 2,882

Overspend charged back to Budget Share 0 0 0 0 0 0

C/F Total 1,367 699 (8,712) (22,672) (36,468) (50,171)
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Universal Infant Free School Meals  £ £ £ £ £ £

Income:

B/F Total (2,699) (2,940) (3,554) (205) 2,341 4,404

April to August (6,697) (7,611) (5,007) (4,607) (4,206) (6,009)

September to March (8,273) (10,656) (7,010) (6,449) (5,889) (8,412)

Total Income (17,669) (21,207) (15,572) (11,261) (7,754) (10,017)

Expenditure: 14,729 17,653 15,366 13,603 12,157 12,875

C/F Total (2,940) (3,554) (205) 2,341 4,404 2,858
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27Details and Justification of proposed Devolved Capital to be used 2023/24

Entitlement £ 4,855

Description of work Block  Room AMP  AMP Priority Actual Cost

DFC - opening balance £7,225

Energy Efficiency - opening balance £11,565

Fire Doors 2,475

IT hardware 3,079

Telephones 1,764

Hall Floor 2,250

Lighting - whole school 7,561

Opening commitments for year 2023/24

5% contribution towards LCC capital maintenance project - demolition of redundant mobile  1,000

Total Spend for Year£ 18,129

Carry Forward (Entitlement less total spend for year)£ 661
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