Finance meeting – 17th June 2024

Present: Zoe Longstaff, Lynne Carter, Laura Warman, Vanessa Laird  and Tracey Simms

Submission of Medium Term Finance Plan – 24/45
The Medium Term Finance Plan (MTFP) has been submitted to LCC – a response is not expected before September.  

In year changes
A number of changes have already occurred within school which have required management action by the HT which will impact on the school’s financial position. 
Due to SEN needs in Class 3, and on the advice of the SENCO –  an additional TA has been allocated in class 3 – to support a child. 
This role is being covered by two members of staff (Mrs Feast and Mrs Marshall) for the whole school day: 8.45am – 3.20pm. The impact is being measured – and the situation seems to have improved. There is a £4k cost implications to cover staff until the end of the summer term.  
There may be a longer term need requirement.
ACTION Governors asked that staff continue to monitor the impact of the “lag” between children’s needs for additional staff support being identified, implemented and funded. 

ZL confirmed the changes to numbers of pupils with some recent in year changes there will be 89 children in school at the end of year. With 13 year 6 pupils leaving school this year and one pupil expected for reception leaving 77 pupils in school in September. Noting that the census for school numbers (which determines budget for 25/26) being taken in October. 

ACTION Governors focussed on the importance of pre school discussions from a financial sustainability perspective. 
